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Profile and Plan Essentials 
LEA Type AUN 

School District 106169003 

Address 1 

354 Baker Street, Ste 2 

Address 2 

 

City State Zip Code 

Rimersburg PA 16248 

Chief School Administrator Chief School Administrator Email 

Dr John T Kimmel  kimmeljt@unionsd.net 

Single Point of Contact Name 

Dr. John T Kimmel 

Single Point of Contact Email 

kimmeljt@unionsd.net 

Single Point of Contact Phone Number 

8144736311 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 

John T Kimmel                                                 Administrator                                                 Union School District                                                 kimmeljt@unionsd.net                                                 

Thomas J Minick                                                 Administrator                                                 Sligo Elementary School                                                 minicktj@unionsd.net                                                 

Andrew J Carlson                                                 Administrator                                                 Union High School                                                 carlsonaj@unionsd.net                                                 

Kristen Smith                                                 Parent                                                 Parent                                                 smithkr@unionsd.net                                                 

Lindsey Cookson                                                 Administrator                                                 Union School District                                                 cooksonla@unionsd.net                                                 

Brad Kirkwood                                                 Staff Member                                                 Union High School                                                 kirkwoodbj@unionsd.net                                                 

Emily Ellenberger                                                 Staff Member                                                 Union High School                                                 ellenbergerem@unionsd.net                                                 

Jake Weckerly                                                 Data Analyst                                                 Sligo Elementary School                                                 wekclerlyjp@unionsd.net                                                 

Jennifer Monnoyer                                                 Staff Member                                                 Sligo Elementary School                                                 monnoyerjr@unionsd.net                                                 

John Creese                                                 Board Member                                                 Union School District                                                 jcreese@unionsd.net                                                 

Valerie Anthony                                                 Parent                                                 Parent                                                 Vngraham@yahoo.com                                                 

Tim Yeany                                                 Community Member                                                 Mayor                                                 tyeany@windstream.net                                                 

Eliana Meeker                                                 Student                                                 Union High School                                                 meekereg@unionsd.net                                                 
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LEA Profile 
Overview 

Union School District is a public school district located in Rimersburg, Clarion County, Pennsylvania. Serving the boroughs of Rimersburg and Sligo, along with the 

townships of Madison, Toby, and Piney, the district encompasses approximately 76.88 square miles. The district operates two schools: Sligo Elementary School 

(grades K–5) and Union Junior/Senior High School (grades 6–12) 

Enrollment & Demographics 

Total Students: Approximately 517 students 

Student-Teacher Ratio: 12:1, lower than the Pennsylvania state average of 14:1 

Ethnic Composition: 

o   White: 96.5% 

o   Black or African American: 1.4% 

o   Hispanic/Latino: 0.8% 

o   Two or more races: 1.4% 

Economic Indicators: Approximately 89.4 % of students are eligible for free or reduced-price lunch, indicating a high level of economic 

disadvantage within the student population which is at a rate of 67.3% 

Academic Performance 

ELA Proficiency: 

o   Elementary: 47.7% 

o   High School: 53.2% 

Math Proficiency: 

o   Elementary: 50.9% 

o   High School: 30.4% 

Science Proficiency 

o   Elementary School: 83.3% 
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o   High School: 49.3% 

Graduation Rate: 90.5%, slightly above the state average of 87.6% 

Homeless Rate: 5.4% 

Clarion County Career Center Enrollment: 39% of students in grades 10-12 

Special Education Rate: 25.3% (state average is 20.7%) 

Special Education & Student Support 

Union School District emphasizes inclusive education, ensuring that students with disabilities are integrated into general education settings to the maximum 

extent appropriate. The district collaborates with the Riverview Intermediate Unit 6 to provide specialized services and therapy for students requiring additional 

support. 

Extracurricular Activities & Athletics 

The district offers a variety of extracurricular activities, including clubs, sports, musical programs, and a yearly musical/play. Union High School participates in 

PIAA District IX athletics, with sports such as basketball, football, cross country, golf, track and field, baseball, softball, and volleyball. Notably, there is an athletic 

co-op agreement with Allegheny-Clarion Valley Junior/Senior High School for football, cross country, golf, girls’ basketball, softball, baseball, and track, as well as 

for marching band and the musical/play. 

Financial Overview 

Total Revenue: Approximately $15.0 million 

Per Student Spending: Around $25,641 annually 

Revenue Sources: 

o   State: 74.2% 

o   Local: 23.0% 

o   Federal: 2.8% 

Market Value to Aid Ratio: .8482 

Contact Information 

Address: 354 Baker Street, Suite 2, Rimersburg, PA 16248 

Phone: (814) 473-6311 
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Website: www.unionsd.net 

 

 

 

 

 

 

  

https://www.unionsd.net/
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Mission and Vision 
Mission 

The mission of Union School District, in harmony with our community, is to educate and empower students to become continuous learners in an environment 

which ensures that each student gains knowledge and skills, self-motivation, and related positive attitudes necessary to compete equitably with peers locally 

and globally toward meaningful and productive lives. 

 

 

Vision 

All students will be provided the necessary information, materials, and technology to be competitive and successful in a local and global society. 

 

 

 

 

 

 

 

  



8 

Educational Values 
Students 

At Union School District, we believe every student deserves a safe, inclusive, and inspiring environment where learning is meaningful and growth is celebrated. 

Our culture is guided by the following core principles:      Respect – We treat ourselves, others, and our community with kindness, empathy, and dignity.      

Integrity – We make responsible choices, act honestly, and own our actions.      Collaboration – We learn together, support one another, and value teamwork 

and diverse perspectives.      Excellence – We strive for our personal best and embrace challenges as opportunities to grow.      Innovation – We are curious, 

creative thinkers who explore new ideas and take initiative in our learning.      Equality – We stand for fairness and work to ensure every student has access to 

the tools and opportunities needed to succeed.      Citizenship – We take pride in our school and community, and we contribute positively to the world around 

us.  Together, these values create a school culture where all students can thrive, belong, and become confident, compassionate leaders of tomorrow. 

Staff 

At Union School District, we are united in our commitment to cultivating a positive, inclusive, and innovative learning environment. Our shared values guide 

every action, interaction, and decision, ensuring that we serve our students, families, and one another with purpose and integrity.  We commit to the following 

core principles:       1. Student-Centered Excellence           We prioritize the academic, social, and emotional growth of every student. We believe all students can 

learn and thrive when supported by high expectations and equal opportunities.      2. Equality & Inclusion           We believe every individual deserves respect, 

opportunity, and a sense of belonging. We foster a culture that values diverse perspectives and ensures that all students and staff are treated fairly and 

supported in reaching their full potential.      3. Collaboration & Teamwork           We believe in the power of working together—sharing knowledge, supporting 

one another, and building strong relationships with colleagues, families, and the community to enhance student learning and well-being.      4. Integrity & 

Accountability           We act with honesty, transparency, and respect. We take responsibility for our actions and continuously strive to meet the highest 

standards of professionalism and ethical behavior.      5. Innovation & Growth           We embrace creativity and continuous improvement. We are lifelong 

learners who seek new ideas, reflect on our practices, and adapt to meet the evolving needs of our students and community.      6. Wellness & Balance           We 

value the well-being of every staff member and recognize that a healthy, balanced team is essential to a thriving school community. We support one another in 

sustaining resilience, purpose, and joy in our work.  Together, we create a district culture where staff feel valued, students flourish, and our community thrives. 

Administration 

At the heart of our work is a steadfast commitment to fostering educational excellence and equality for every student. Our core values shape our decisions, 

define our culture, and inspire our continuous pursuit of improvement. These guiding principles reflect who we are and what we stand for as an educational 

community.       1. Student-Centered Focus           We place students at the center of every decision. Their growth, well-being, and success—academic, social, and 

emotional—guide our policies, practices, and priorities.      2. Equality and Inclusion           We believe all students deserve access to high-quality education. We 

uphold the principle of equal opportunity and foster inclusive environments where every individual is treated with fairness, dignity, and respect.      3. Integrity 

and Accountability           We act with honesty, transparency, and ethical responsibility. We hold ourselves accountable for results and commit to earning the 

trust of our students, staff, families, and community.      4. Collaboration and Partnership           We engage meaningfully with families, staff, students, and 

community members. We believe that authentic collaboration strengthens our schools and supports student success.      5. Excellence and Innovation           We 

pursue excellence through continuous learning and improvement. We embrace innovation and evidence-based practices to meet the evolving needs of our 
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students and community.      6. Respect and Empathy           We foster a culture of respect, empathy, and care in all interactions. We believe that positive 

relationships are foundational to a thriving educational environment.      7. Stewardship and Sustainability           We are responsible stewards of public resources, 

working efficiently and strategically to support long-term success for our students and schools. 

Parents 

As a vital part of the Union School District community, we—parents, guardians, and caregivers—are united in our commitment to fostering an inclusive, 

supportive, and academically enriching environment for all students. Our shared values guide our decisions, actions, and partnerships with educators, staff, and 

one another.       1. Student-Centered Focus           We prioritize the academic, emotional, and social well-being of every child. Every decision we make is rooted in 

what is best for students, ensuring they are empowered to grow, explore, and succeed.      2. Equality           We believe that all students and families deserve 

equal access to opportunities, support, and resources. We are committed to treating everyone with fairness, honoring each individual’s dignity, and ensuring 

that no child is left behind due to background or circumstance.      3. Partnership and Collaboration           We believe that strong schools are built through 

meaningful collaboration between families, educators, and district leaders. We work together to support student achievement and school improvement through 

open dialogue, shared goals, and mutual respect.      4. Respect and Civility           We commit to treating one another with kindness, respect, and professionalism. 

In all interactions—both in person and online—we model the behaviors we wish to see in our children.      5. Transparency and Trust           We value honest 

communication and transparency in school and district operations. We seek to build and maintain trust through active listening, constructive feedback, and 

shared accountability.      6. Community Engagement           We recognize the power of an engaged parent community in shaping vibrant, high-performing 

schools. We contribute time, energy, and ideas to enrich the educational experience and strengthen our district.      7. Lifelong Learning           We model curiosity 

and continuous growth, encouraging our children—and ourselves—to be lifelong learners who adapt, reflect, and lead with purpose. 

Community 

At Union School District, our community is built on a shared commitment to educational excellence, equality, and integrity. We are guided by the following core 

principles, which shape our decisions, actions, and culture:       1. Student-Centered Learning           We prioritize the academic, social, and emotional growth of 

every student. Every decision we make supports student success, engagement, and lifelong learning.      2. Equality           We believe every student deserves 

access to the same high-quality education, opportunities, and support. We are committed to fairness and to creating an environment where all students can 

succeed, regardless of background or circumstances.      3. Excellence and Innovation           We foster a culture of high expectations, continuous improvement, 

and innovative teaching practices that prepare students for a dynamic, changing world.      4. Integrity and Accountability           We lead with honesty, 

transparency, and responsibility. We hold ourselves and one another accountable to the highest ethical standards in service to our students and community.      

5. Collaboration and Community           We believe strong partnerships between educators, families, students, and the broader community are essential. We 

cultivate trust and open communication to support shared goals.      6. Respect and Empathy           We treat one another with kindness, understanding, and 

compassion. We listen with open minds and value each person’s voice and experience.      7. Stewardship and Sustainability           We are thoughtful stewards of 

our resources—human, financial, and environmental—ensuring they are used wisely to benefit current and future generations.  These guiding values reflect the 

heart of Union School District—where all students are empowered to thrive and the entire community works together to support learning, growth, and well-

being. 

Other (Optional) 



10 

Omit selected. 
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Future Ready PA Index 

Review of the School(s) Level Performance 

Strengths 

Indicator Comments/Notable Observations 

Sligo Elementary School scored more than 10% 
higher than the state average in mathematics. 

SES has focused heavily upon improving mathematics scores and learning for the past three years which 
has resulted in overall improvement. 

Sligo Elementary School Scored more than 24% 
above the state average in science. 

SES has traditionally scored well in science education.  In 2024-2025 the district committed to creating a 
full-time science teaching position to provide a more robust science education for our students. 

Sligo Elementary School's daily attendance is 
nearly 5% higher than the state average. 

Changes in the school's truancy procedures have had a positive impact on student attendance rates. 

100% of students enrolled at Sligo Elementary 
School have met their career standard 
benchmark. 

Career standard benchmarks have been a focus for the school which has been spearheaded by the 
counselor's department. 

Union High School scored nearly at the state 
average in ELA. 

ELA scores have fallen slightly across the high school 

Union High School Students experienced a year's 
worth of growth in ELA. 

The high school is meeting proficiency in producing a year's growth for students in ELA, but given that 
students are often behind same-age peers, the target is for more than a year's growth each school year. 

Union High School Students experienced a year's 
worth of growth in mathematics. 

The high school is meeting proficiency in producing a year's growth for students in Mathematics, but 
given that students are often behind same-age peers, the target is for more than a year's growth each 
school year. 

Union High School Students' four-year cohort 
graduation rate was higher than the state 
average. 

Small graduating classes mean that one student represents a significant portion of the graduating 
population.  Therefore, it is difficult to lose even on student to dropping out. 

Union High School's Career Standards Benchmark 
Score exceeded the state average by 3% 

Union High School continues to meet the Career Standards Benchmark for most students, but there is 
always room for improvement. 

Challenges 

Indicator Comments/Notable Observations 

ELA in grades 3-5 did not meet the improvement target 2023-2024 school year score of 47.7% 

UHS did not meet the performance target for Mathematics  2023-2024 school year score of 30.4% 

UHS attendance rates were below state average 2022-2023 - 73.2% 
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Review of Grade Level(s) and Individual Student Group(s) 

Strengths 

Indicator 
Future Ready PA Index 
Grade Level(s) and/or Student Group(s) 
Grades 3-5 

Comments/Notable Observations 
Sligo Elementary School scored more than 10% higher than the state average in mathematics. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 3-5 

Comments/Notable Observations 
Sligo Elementary School Scored more than 24% above the state average in science. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 3-5 

Comments/Notable Observations 
Sligo Elementary School's daily attendance is nearly 5% higher than the state average. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 3-5 

Comments/Notable Observations 
100% of students enrolled at Sligo Elementary School have met their career standard benchmark. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 7-12 

Comments/Notable Observations 
Union High School scored nearly at the state average in ELA. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 7-12 

Comments/Notable Observations 
Union High School Students experienced a year's worth of growth in ELA. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 7-12 

Comments/Notable Observations 
Union High School Students experienced a year's worth of growth in mathematics. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 7-12 

Comments/Notable Observations 
Union High School Students' four-year cohort graduation rate was higher than the state average. 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 

Comments/Notable Observations 
Union High School's Career Standards Benchmark Score exceeded the state average by 3% 
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Grades 7-12 

Challenges 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 3-5 

Comments/Notable Observations 
ELA in grades 3-5 did not meet the improvement target  2023-2024 school year score of 47.7% 

Indicator 
Pa Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 7-12 

Comments/Notable Observations 
UHS did not meet the performance target for Mathematics 2023-2024 school year score of 30.4% 

Indicator 
PA Future Ready Index 
Grade Level(s) and/or Student Group(s) 
Grades 7-12 

Comments/Notable Observations 
UHS attendance rates were below state average 2022-2023 - 73.2% 

Summary 

Strengths 

Review the strengths listed. Adjust the list to include 2-5 strengths that have had the most significant impact in addressing your most pressing challenges. 

Sligo Elementary School scored more than 10% higher than the state average in mathematics. 

Sligo Elementary School Scored more than 24% above the state average in science. 

Union High School Students experienced a year's worth of growth in ELA. 

Union High School Students experienced a year's worth of growth in mathematics. 

Union High School Students' four-year cohort graduation rate was higher than the state average. 

Challenges 

Review the challenges listed. Adjust the list to include 2-5 challenges that, if improved, would have the most impact in achieving your Future Ready PA index 

targets. 

UHS did not meet the performance target for Mathematics 2023-2024 school year score of 30.4% 

UHS attendance rates were below state average 2022-2023 - 73.2% 

ELA in grades 3-5 did not meet the improvement target  2023-2024 school year score of 47.7% 

Changes in Science assessments will present a challenge as they will be aligned to STEELS Standards rather then the PA Standards 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 

IXL ELA English Data 

We note that at the beginning of each school year, many students are 
beginning the year well below grade level.  Over the course of the year, 
significant numbers of students move from "far below" and "below" 
grade level become "on grade" and "above grade" levels 

Literature Keystone 
In the past, students had not been meeting expectations per PVAAS on 
the Literature exams.  This data was rectified last year, but is still an 
area of continued focus.   

ELA growth student group: Student Group 2020-2021 2021-2022    22-23    
23-24 All student            40.7%               51.2%         44.1%     47.1% White
                     41.7%              52.8%         44.2%  47.6%  Economically 
Disadvantaged 32.5% 45.0%        31.3% 40.8% Students with Disabilities
 4.3% 9.1%           3.4%   5% 

Evidence that the school met the growth standard and is trending in 
the correct direction 

English Language Arts Summary 

Strengths 

What I Need 30 minute period 

Small group instruction K-2 

Structured Literacy/ Systematic Instruction- choral responses, peer to peer responses 

Renaissance ELA given 5 times a year- growth data 

Challenges 

Parent and community involvement 

Student engagement and motivation 

Mathematics 
Data Comments/Notable Observations 

IXL Math Data (Grades 6-8) 

IXL Data reveals that a significant number of students are entering 
each school year "far below" grade level.  Over the course of the year 
a significant number of students make progress and move out of the 
"far below" category.   
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PVAAS Math 7 Data 
Students in grade 7 math are not reaching expectations per PVAAS.  
In both the 2023-24 and 2024-25 school years, grade-level PVAAS 
scores indicated growth well below expectations.  

Algebra I Data 

Year PVAAS scores in Algebra over the last few school years indicate 
students are growing at rates well above the expected growth level.  
Additionally, students are proficient or advanced at a rate exceeding 
statewide percentages annually.   

  20-21       21-22     22-23      23-24 Statewide Average 37.3% 35.7%     38.3%     
40.2% All Student              26.6       29.9%   35.6%    50.9 White                    
27.3%   29.7%     37.2%    52.9% Economically Disadvantaged 20.0% 24.7%    
32.5% tudents with Disabilities 12.5% 4.2%    10.3%   Growth  All Student 84.0  

DId make one year's growth. 

Mathematics Summary 

Strengths 

Spring and Reflex math for fluency 

15% math intervention teacher 

Renaissance STAR math given 5 times a year - growth data 

Double periods of mathematics K-8 (90 minutes in K-2) 

Challenges 

Summer slide and forgetfulness curve 

Early childhood education - starting with different abilities 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 

Science CDT and Grade 8 PSSA Results 

Science PVAAS data have typically indicated that students were not performing up to expectations on the PSSA 
exams.  CDT scores have not been particularly strong in this area.  In 2025-26 new science curriculum was invested 
in and the hope is aligning content will create better outcomes.  Additionally, the elementary has invested more 
resources and time into science, we the high school is hopeful that scores will increase as students have a stronger 
science background.   

Biology Keystone 
Biology Keystone scores have consistently lagged behind countywide peers.  New curriculum has been purchased 
and implementation is occurring during the 2025-26 school year to align with the STEELs standards.   

Student Group 20-21 21-22      22-23      
23-24 All Student             81.1  
63.9%           80.9%     83.3% 

Trending upward.  
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Pennsylvania is now changing to a new 
Science Exam which is aligned to the 
STEELS Standards 

The district will need to adjust curriculum, resources, instructional practices, assessments, etc. to align with the 
needs presented by this change. 

Science, Technology, and Engineering Education Summary 

Strengths 

High quality instruction - Houghtom Mifflin Interactive Science 

New STEELS aligned curriculum 

Challenges 

Targeted intervention teachers for science 

Changing from PA Standards to STEELS Standards will present challenges 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 

Nearly 1/3 of our students in grades 10-12 are enrolled in CTE programs 
through Clarion County Career Center. 

Many of our students have chosen to pursue career paths vs. attending traditional 
four year colleges.   

Union High School exceeds the state average in career readiness. 
The guidance department and teachers plan appropriate coursework and activities 
in preparing students for future careers. 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
True Environment and Ecology Omit 

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Articulation Agreements 
False We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been uploaded to other FRCPP 

plans. 

Partnering Institution 

PennWest University 

Agreement Type 

Dual Credit 
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Program/Course Area 

College Prep 

Uploaded Files 

Dual Enrollment--Union SDPennWest.pdf 

Partnering Institution 

Indiana University of Pennsylvania 

Agreement Type 

Dual Credit 

Program/Course Area 

College Prep 

Uploaded Files 

Union School District IUP-MOU 2023.pdf 

Partnering Institution 

Mt. Aloysius College 

Agreement Type 

Dual Credit 

Program/Course Area 

College Prep 

Uploaded Files 

Union High School Cooperative Agreement  (2024-2025).pdf 
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Summary 

Strengths 

Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing 

challenges. 

Career Education and Work Standards are a high priority for Union School District.  1/3 of students in grades 10-12 are enrolled in the Clarion County Career 
Center and are working toward being qualified in a chosen field.   

Union School District has articulation agreements with several colleges/universities who provide vast opportunities for dual-enrollment course credit. 

Union School District offers college in the high school courses for students as an option to obtain college credit while still enrolled in high school. 

Challenges 

Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your 

Mission and Vision. 

Working toward having more opportunities for students to obtain industry certifications/credentials would provide a positive impact for our students who are 
looking to enter the workforce or enroll in technical education post-high school.   

Being a small school district with limited funding and staff, we struggle to offer a broad range of elective courses for our students in areas outside of the core 
instruction.   
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Equity Considerations 

English Learners 
False This student group is not a focus in this plan. 

 

 

Data Comments/Notable Observations 

Union School District currently does not have any ELL students enrolled. Union School District has not had and currently does not have ELL students. 

  

  

Students with Disabilities 
False This student group is not a focus in this plan. 

 

 

Data Comments/Notable Observations 

Students with disabilities make up 25% of the student population. Individual student needs are addressed through MTSS, interventions, 504s and IEPs. 

Trauma related needs have increased recently and there appears to 
be a strong correlation to relational background. 

Certain families within the district seem to present with trauma related needs and 
behaviors which transfers from one generation to the next. 

  

Students Considered Economically Disadvantaged 
True This student group is not a focus in this plan. 

 

 

Student Groups by Race/Ethnicity 
False This student group is not a focus in this plan. 

 

 

Student Groups Comments/Notable Observations 

Black                                                     Students moving into the district from out-of-state struggle with adapting to our rural setting. 
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Summary 

Strengths 

Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing 

challenges. 

Union School District has traditionally had high percentages of students who have special learning needs.  A well-established department continues to meet 
the needs of students with learning disabilities on an individual basis.  We have seen success on PSSA and Keystone Exams from students who have IEPs and 
504 Plans. 

Generally, students from diverse backgrounds find high levels of success due to small class sizes, individualized attention, and the academic support provided 
on a regular basis.   

 

 

 

Challenges 

Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your 

Mission and Vision. 

Students moving into the district from urban areas often struggle with the high expectations set for all students and structured behavioral expectations which 
are consistently enforced.   

Poverty related trauma continues to produce challenges and barriers to learning for students.  These barriers seem to be more pronounced from one 
generation to the next.   

A high percentage of parents who grew up in poverty are raising their children in poverty.  We are finding that a higher than average percentage of families 
from this demographic fail to prioritize a quality education for their children and often we find high rates of parent disengagement. 
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Designated Schools 
There are no Designated Schools. 
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Supplemental LEA Plans 
Programs and Plans Comments/Notable Observations 

Special Education Plan 
The special education plan provides guidance in identifying students with exceptional learning needs as well as providing 
appropriate programming and resources to meet those needs. 

Title 1 Program 
Title I Programming provides a focus upon keeping class sizes small as well as providing opportunities for family and organization 
engagement. 

Student Services 
The student services plan focuses upon educating the whole child and providing an environment in which barriers to learning are 
minimalized.   

K-12 Guidance Plan (339 
Plan) 

The K-12 Guidance Plan focuses upon meeting individual student needs in connecting educational programming with career goals 
and pathways. 

Technology Plan 
Both software and hardware are secured in a way that supports student learning and teacher programming.  New developments 
are vetted for viability and relevance in the educational setting.  Individual student needs may be met when necessary in meeting 
individualized learning goals.   

English Language 
Development Programs 

N/A 

Strengths 

Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing challenges. 

The special education plan provides guidance in identifying students with exceptional learning needs as well as providing appropriate programming and 
resources to meet those needs.  A higher than normal percentage of students have IEPs or 504 Plans and require individualized assistance to be successful.  
USD has become efficient at providing these services. 

Title I Programming provides a focus upon keeping class sizes small as well as providing opportunities for family and organization engagement.  Keeping class 
sizes small and a low student to teacher ratio is essential for providing targeted attention to students who have high needs. 

USD continues to invest regularly in technology which supports academic initiatives and student learning. 

Challenges 

Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most impact in achieving your 

Mission and Vision. 

Funding such as Title I is so restrictive and prescribed that it cannot be used on the programming and resources which would be most relevant in improving 
student achievement and success. 

Limited local business and industry continues to be a barrier to positive partnerships and opportunities for students to learn career skills in the work setting. 
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Conditions for Leadership, Teaching, and Learning 

Empower Leadership for District Continuous Improvement 
Foster a vision and culture of high expectations for success for all students, educators, and families Operational 

Establish and maintain a focused system for continuous improvement and ensure organizational coherence Operational 

Engage in meaningful two-way communication with stakeholders to sustain shared responsibility for student learning across 
the district 

Operational 

Focus on Continuous Improvement of Instruction 
Ensure effective, standards-aligned curriculum and assessment Operational 

Support schools in implementing evidence-based instructional strategies and programs to ensure all students have access to 
rigorous, standards-aligned instruction 

Emerging 

Build the capacity of central office and school administrators as instructional leaders to effectively monitor, supervise, and 
support high quality teaching and learning 

Exemplary 

Provide Student-Centered Supports so That All Students are Ready to Learn 
Coordinate and monitor supports aligned with students’ and families’ needs Operational 

Partner with local businesses, community organizations, and other agencies to meet the needs of the district Emerging 

Implement Data-Driven Human Capital Strategies 
Recruit and retain fully credentialed, experienced and high-quality leaders and teachers Exemplary 

Support the development and professional learning of central office and school-based staff in alignment with district and 
school mission, vision, goals, and priorities 

Operational 

Organize and Allocate Resources and Services Strategically and Equitably 
Allocate resources, including money, staff, professional learning, materials, and support to schools based on the analysis of a 
variety of data 

Exemplary 

Coordinate fiscal resources from local, state, and federal programs to achieve the district’s goals and priorities Operational 

Summary 

Strengths 

With your vision and goals in mind, identify and record which essential practices are currently Operational or Exemplary and could be leveraged to improve your 

most pressing concerns. 

Union School District recruits and retains quality staff who are fully credentialed and often have the qualifications to teach in multiple disciplines. 

The district's limited resources are utilized largely to support the vision and goals which have been thoughtfully and carefully developed. 
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A collaborative/shared leadership approach is utilized in making important decisions by collecting input from stakeholders and data from multiple sources 
before decisions are finalized. 

Challenges 

With your vision and goals in mind, identify and record which essential practices that are currently Not Yet Evident or Emerging, that if improved, would greatly 

impact your progress in achieving your mission and vision. 

Professional development which targets the use of instructional best-practices could help to refine content delivery  in an efficient and more effective 
manner. 

Expanding upon partnerships with local agencies and businesses which may require looking to those outside of our immediate area, may help in bolstering our 
ability to provide unique educational opportunities which further connect academic courses with career goals of students. 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the 

right of these identified strength(s). 

Strength 
Check for Consideration in 
Plan 

Sligo Elementary School scored more than 10% higher than the state average in mathematics. False 

Sligo Elementary School Scored more than 24% above the state average in science. False 

Union High School Students experienced a year's worth of growth in ELA. True 

Union High School Students experienced a year's worth of growth in mathematics. False 

Union High School Students' four-year cohort graduation rate was higher than the state average. False 

What I Need 30 minute period True 

Small group instruction K-2 False 

Structured Literacy/ Systematic Instruction- choral responses, peer to peer responses False 

Renaissance ELA given 5 times a year- growth data True 

Spring and Reflex math for fluency  False 

15% math intervention teacher True 

Renaissance STAR math given 5 times a year - growth data True 

High quality instruction - Houghtom Mifflin Interactive Science  False 

Double periods of mathematics K-8 (90 minutes in K-2) True 

Career Education and Work Standards are a high priority for Union School District.  1/3 of students in grades 10-12 are 
enrolled in the Clarion County Career Center and are working toward being qualified in a chosen field.   

False 

Union School District has articulation agreements with several colleges/universities who provide vast opportunities for dual-
enrollment course credit. 

True 

Union School District offers college in the high school courses for students as an option to obtain college credit while still 
enrolled in high school. 

False 

Union School District has traditionally had high percentages of students who have special learning needs.  A well-established 
department continues to meet the needs of students with learning disabilities on an individual basis.  We have seen success 
on PSSA and Keystone Exams from students who have IEPs and 504 Plans. 

False 

Generally, students from diverse backgrounds find high levels of success due to small class sizes, individualized attention, and 
the academic support provided on a regular basis.   

False 

The special education plan provides guidance in identifying students with exceptional learning needs as well as providing 
appropriate programming and resources to meet those needs.  A higher than normal percentage of students have IEPs or 504 
Plans and require individualized assistance to be successful.  USD has become efficient at providing these services. 

False 
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Title I Programming provides a focus upon keeping class sizes small as well as providing opportunities for family and 
organization engagement.  Keeping class sizes small and a low student to teacher ratio is essential for providing targeted 
attention to students who have high needs.   

False 

USD continues to invest regularly in technology which supports academic initiatives and student learning. False 

Union School District recruits and retains quality staff who are fully credentialed and often have the qualifications to teach in 
multiple disciplines.  

True 

The district's limited resources are utilized largely to support the vision and goals which have been thoughtfully and carefully 
developed. 

False 

A collaborative/shared leadership approach is utilized in making important decisions by collecting input from stakeholders 
and data from multiple sources before decisions are finalized.  

False 

New STEELS aligned curriculum True 

Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your District and if improved would have the most 

pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s). 

Strength 
Check for Consideration in 
Plan 

UHS did not meet the performance target for Mathematics 2023-2024 school year score of 30.4% False 

UHS attendance rates were below state average 2022-2023 - 73.2% False 

ELA in grades 3-5 did not meet the improvement target  2023-2024 school year score of 47.7% False 

Parent and community involvement False 

Student engagement and motivation  False 

Changes in Science assessments will present a challenge as they will be aligned to STEELS Standards rather then the PA 
Standards 

True 

Summer slide and forgetfulness curve False 

Working toward having more opportunities for students to obtain industry certifications/credentials would provide a positive 
impact for our students who are looking to enter the workforce or enroll in technical education post-high school.   

True 

Being a small school district with limited funding and staff, we struggle to offer a broad range of elective courses for our 
students in areas outside of the core instruction.   

False 

Students moving into the district from urban areas often struggle with the high expectations set for all students and 
structured behavioral expectations which are consistently enforced.   

False 

Poverty related trauma continues to produce challenges and barriers to learning for students.  These barriers seem to be 
more pronounced from one generation to the next.   

False 

Targeted intervention teachers for science False 

Early childhood education - starting with different abilities False 

Changing from PA Standards to STEELS Standards will present challenges True 
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A high percentage of parents who grew up in poverty are raising their children in poverty.  We are finding that a higher than 
average percentage of families from this demographic fail to prioritize a quality education for their children and often we find 
high rates of parent disengagement. 

False 

Funding such as Title I is so restrictive and prescribed that it cannot be used on the programming and resources which would 
be most relevant in improving student achievement and success. 

False 

Limited local business and industry continues to be a barrier to positive partnerships and opportunities for students to learn 
career skills in the work setting. 

False 

Professional development which targets the use of instructional best-practices could help to refine content delivery  in an 
efficient and more effective manner. 

True 

Expanding upon partnerships with local agencies and businesses which may require looking to those outside of our immediate 
area, may help in bolstering our ability to provide unique educational opportunities which further connect academic courses 
with career goals of students. 

False 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as 

important to the challenge(s) you checked for consideration in your comprehensive plan. 

Team discussion included consideration for methods and procedures to encourage parental involvement in both school buildings, improving opportunities for 

students to earn industry certifications, improving science education through the implementation of STEELS Standards, and a renewed focus upon improved ELA 

instruction which includes attention to instructional best-practices.  As we work to align assessments with Standards/ Eligible Content across the school district, 

areas of focus will be identified for both instructional focus as well as intervention.  This will lead our district to a shift in focus toward refining instructional 

practices to promote improved efficiency and effectiveness. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion Points 
Check 
for 
Priority 

Working toward having more opportunities for students to 
obtain industry certifications/credentials would provide a 
positive impact for our students who are looking to enter the 
workforce or enroll in technical education post-high school.   

The focus upon preparing students for both post-secondary education as well 
as career readiness has produced a need to provide additional opportunities 
for students to obtain skills which are not measured on the PSSA and 
Keystone Exams.  Given our limited resources, we would like to focus upon 
building opportunities for students to customize some aspects of their 
learning to allow them to prepare for the workforce, rather than providing a 
one size fits all educational experience. 

True 

Professional development which targets the use of instructional 
best-practices could help to refine content delivery  in an 
efficient and more effective manner. 

Union School District has been working systematically around the SAS Wheel 
in addressing each component which affects student achievement.  As we 
have implemented a curriculum cycle, focused upon text renewal cycles, 
refined yearly budget processes to ensure essential materials and supplies are 
provided, implemented a quality MTSS and SWPBIS Program, continuously 
work with our Threat Assessment Team to provide a safe learning 
environment, and are wrapping up our focus upon building and aligning 
assessments which guide instructional practices, we are now ready to focus 
upon instructional best-practices and the quality of instruction being provided 
to our students. 

True 

Changing from PA Standards to STEELS Standards will present 
challenges 

 False 

Changes in Science assessments will present a challenge as they 
will be aligned to STEELS Standards rather then the PA Standards 

Given the change in focus in Science to the STEELS Standards, we would be 
neglectful if not addressing our district's need to make necessary associated 
changes. 

True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 

Union High School Students experienced a year's worth of growth 
in ELA. 

 

Union School District has articulation agreements with several 
colleges/universities who provide vast opportunities for dual-
enrollment course credit. 

Partnerships with other instructional institutions may be leveraged to provide unique 
opportunities to students in obtaining certifications and skills which are applicable to 
post-secondary educational and career goals. 
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Union School District recruits and retains quality staff who are fully 
credentialed and often have the qualifications to teach in multiple 
disciplines. 

Many teachers have multiple teaching certifications, providing opportunities to develop 
elective courses which benefit our students.  Many are willing and anxious to build more 
opportunities for our students. 

What I Need 30 minute period This period may be utilized to provide micro-courses and to obtain credentials. 

Renaissance ELA given 5 times a year- growth data 
Testing data may help teachers target skill deficiencies as well as seek instructional best-
practices which may be content specific. 

15% math intervention teacher This person may function in the capacity of a math coach for core content teachers. 

Renaissance STAR math given 5 times a year - growth data Repeated item 

Double periods of mathematics K-8 (90 minutes in K-2) Focused attention to mathematics has produced improved student performance 

New STEELS aligned curriculum 
The school district has invested in curriculum/text which is aligned to the new STEELS 
Standards 

Priority Challenges 
Analyzing Priority 
Challenges 

Priority Statements 

 
Building additional opportunities for a career graduation pathway will help to meet student needs as many look toward entering the 
workforce or additional technical education. 

 
Building teaching capacity by focusing upon efficient teaching practices will help to maximize teaching effectiveness.  Focusing upon 
student growth and meeting individual student skill deficits will be a priority. 

 
Aligning course curriculum and instructional practices to meet the new STEELS Standards in science courses will help to not only 
improve relevance of instruction, but also improve chances of positive student achievement in those courses. 
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Goal Setting 

Priority: Building additional opportunities for a career graduation pathway will help to meet student needs as many look toward entering the 

workforce or additional technical education. 
Outcome Category 

Industry-Based Learning                                             

Measurable Goal Statement (Smart Goal) 

Utilizing available resources, Union School District will embed multiple opportunities to earn industry credentials (minimum of 10) into established courses of 
study for students in grades 9-12 for the 2028-2029 school year and beyond. 

Measurable Goal Nickname (35 Character Max) 

Embedded industry credentials 

Target Year 1 Target Year 2 Target Year 3 

Union School District will explore options for  embedding 
industry credentials within credit bearing courses.  Relevant 
credentials and courses shall be identified for possible 
implementation.  USD will also partner with vector solutions for 
student course offerings to allow for additional instruction 
which aligns with local industry standards and credentials. 

Using available resources, Union School 
District will embed multiple opportunities to 
earn industry credentials (minimum of 5) 
into established courses of study for 
students in grades 9-12 for the 2027-2028 
school year and beyond. 

Utilizing available resources, Union School 
District will embed multiple opportunities to 
earn industry credentials (minimum of 10) 
into established courses of study for 
students in grades 9-12 for the 2028-2029 
school year and beyond. 

Priority: Building teaching capacity by focusing upon efficient teaching practices will help to maximize teaching effectiveness.  Focusing upon 

student growth and meeting individual student skill deficits will be a priority. 
Outcome Category 

Essential Practices 1: Focus on Continuous Improvement of Instruction                                             

Measurable Goal Statement (Smart Goal) 

Union School District will transition from a district focus upon the use of standards-based assessments to implementation of instructional best-practices 
within the classroom.  Teachers will prepare and deliver instructional lessons using teaching best practices for a minimum of 50% of their lessons. 

Measurable Goal Nickname (35 Character Max) 

Instructional Best-Practices 

Target Year 1 Target Year 2 Target Year 3 

Finalize district efforts to build a 
minimum of 8 summative 
assessments for each course of study 
which are aligned to course related 
standards/eligible content. 

Union School District will dedicate several professional 
development days to exploring age/grade-level and subject 
appropriate instructional best-practices, as well as 
implementation strategies for teachers.  Teachers will 
implement a minimum of 10 different instructional best 
practices into lessons for each course of study by the 
conclusion of the 2027-2028 school year. 

Union School District will transition from a district 
focus upon the use of standards-based assessments to 
implementation of instructional best-practices within 
the classroom.  Teachers will prepare and deliver 
instructional lessons using teaching best practices for 
a minimum of 50% of their lessons. 
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Priority: Aligning course curriculum and instructional practices to meet the new STEELS Standards in science courses will help to not only 

improve relevance of instruction, but also improve chances of positive student achievement in those courses.  
Outcome Category 

STEM                                             

Measurable Goal Statement (Smart Goal) 

Science teachers will revise and implement curriculum which is aligned with STEELS Standards utilizing newly selected text and supporting materials which are 
appropriate for teaching content in science related subjects. 

Measurable Goal Nickname (35 Character Max) 

STEELS 

Target Year 1 Target Year 2 Target Year 3 

Teachers will review and revise curriculum 
for core science courses to align with STEELS 
Standards while also selecting appropriate 
text and supporting materials for  standards-
aligned instruction. 

Teachers will review and revise curriculum for elective 
science courses to align with STEELS Standards while also 
selecting appropriate text and supporting materials for  
standards-aligned instruction.  They will select and 
purchase text and supporting materials for core subjects. 

Science teachers will revise and implement 
curriculum which is aligned with STEELS 
Standards utilizing newly selected text and 
supporting materials which are appropriate for 
teaching content in science related subjects. 

 

 

 

 

 

 

  



35 

Action Plan 

Measurable Goals 
Embedded industry credentials Instructional Best-Practices 

STEELS 

Action Plan For: Build Local Industry Credentials 
Measurable Goals: 

• Utilizing available resources, Union School District will embed multiple opportunities to earn industry credentials (minimum of 10) into established 
courses of study for students in grades 9-12 for the 2028-2029 school year and beyond. 

 

Action Step 
Anticipated 
Start/Completion Date 

Identify local industry credentials and corresponding appropriate courses of study into which the credentials shall be embedded. 
2026-08-
19 

2027-05-
28 

Lead 
Person/Position 

Material/Resources/Supports Needed PD Step? 
Com 
Step? 

High School 
Principal 

Collaboration between science teachers, the guidance office, and administration will be necessary in 
researching and identifying relevant industry credentials as well as appropriate courses of study in which the 
unit of study may be embedded.   

No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion Date 

Build or obtain appropriate course of study/unit of study necessary for obtaining the corresponding industry credential. 
2027-08-
25 

2028-05-
26 

Lead 
Person/Position 

Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Science Teachers 
Materials and resources identified as specific for each industry credential and essential for teaching/earning 
the credential. 

No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion Date 

Secure Vector Solutions course content 
2026-08-
19 

2029-05-
25 

Lead 
Person/Position 

Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Business Office Vector Solutions Course Subscription No                                                                     No                                                                     
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Action Step 
Anticipated 
Start/Completion Date 

Instruct students on the industry-based content to enable them to earn the corresponding industry credential. 
2027-08-
25 

2029-05-
25 

Lead 
Person/Position 

Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Science Teachers Instructional materials and text appropriate and specific to each industry credential being taught.   No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion Date 

The guidance office will record obtained industry credentials for each students for their graduation record. 
2027-08-
25 

2029-05-
25 

Lead 
Person/Position 

Material/Resources/Supports Needed PD Step? 
Com 
Step? 

School Counselor Credentials and the FOCUS Student Management System No                                                                     No                                                                     

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Students will be presented with multiple opportunities to earn 
local industry credentials which are embedded in regular courses 
of study  for courses offered in grades 9-12. 

The high school principal will meet with science teachers on a semi-annual basis to 
monitor building and delivery of content to students.  The school counselor will monitor 
yearly, student attainment of industry credentials. 

 

 

Action Plan For: Instructional Best-Practices 
Measurable Goals: 

• Science teachers will revise and implement curriculum which is aligned with STEELS Standards utilizing newly selected text and supporting materials 
which are appropriate for teaching content in science related subjects. 

• Union School District will transition from a district focus upon the use of standards-based assessments to implementation of instructional best-practices 
within the classroom.  Teachers will prepare and deliver instructional lessons using teaching best practices for a minimum of 50% of their lessons. 

 

Action Step 
Anticipated 
Start/Completion Date 

The professional development committee will identify, select, and schedule professional development programming to build 
teaching capacity which includes implementation of instructional best-practices. 

2027-08-18 2029-05-25 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Professional Development 
Committee 

District calendar, list of available courses and instructional leaders who can provide professional 
development related to instructional best-practices  

Yes                                                                     No                                                                     
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Action Step 
Anticipated 
Start/Completion Date 

The professional development committee will select and schedule specific programming/instruction for professional and support 
staff to capitalize upon in building professional competency. 

2026-07-01 2029-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Building Principals PD Schedule, instructional offerings, budget Yes                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion Date 

Programming will be delivered and attendance/completion recorded 2026-08-19 2029-06-30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Position Supervisors Programming, attendance records Yes                                                                     Yes                                                                     

Action Step 
Anticipated 
Start/Completion Date 

Staff will implement new professional best-practices in their instructional areas 2026-08-26 2029-06-01 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Position Supervisors Lesson Plans, observations, evaluations,  No                                                                     No                                                                     

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Staff will build professional capacity and improve 
efficiency/effectiveness of instructional practices to promote 
improved student achievement and academic success. 

Building principals and the special education director will review lesson plans, conduct walk-
throughs, perform observations, and review attendance at in-service programming to 
monitor/evaluate the effectiveness of implementing more frequent instructional best-
practices in the classroom. 

 

 

Action Plan For: STEELS Alignment 
Measurable Goals: 

• Science teachers will revise and implement curriculum which is aligned with STEELS Standards utilizing newly selected text and supporting materials 
which are appropriate for teaching content in science related subjects. 

 

Action Step 
Anticipated 
Start/Completion Date 

Review student performance on Science PAASs and Keystone Exams, along with classroom grade data to identify deficiencies in 
instruction as well as alignment with tested content. 

2026-11-02 2029-06-29 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Science Department Leads Testing data No                                                                     No                                                                     
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Action Step 
Anticipated 
Start/Completion Date 

Revise curriculum and instructional plans to address areas of instructional deficiency which were identified previously. 2027-01-04 2029-06-29 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Science Department Leads Curriculum, current instructional plans, data along with analysis of the data, budgeted funds No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion Date 

Implement new curriculum and revised instructional plans to address areas of instructional deficiency and misalignment with 
tested content. 

2027-08-25 2029-06-29 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com Step? 

Science Department Staff New curriculum, text, materials, resources, instructional plans No                                                                     No                                                                     
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Science staff will create and deliver effective age/content 
appropriate instructional lessons which are aligned to STEELS 
Standards and align with tested content through instructional 
best-practices while utilizing appropriate materials, resources, 
and text. 

Position supervisors (principals and director of special education) will monitor on a quarterly 
basis, instructional lessons, written curriculum, materials and resources, and supports 
utilized in science courses.  Semi-annually, they will also review test data in exploring data 
trends to assist with data-driven changes to departmental instructional practices. 

 

 

 

 

 

 

 

  



39 

Professional Development 

Professional Development Action Steps 
Evidence-based 
Strategy 

Action Steps 

Instructional Best-
Practices 

The professional development committee will identify, select, and schedule professional development programming to build teaching 
capacity which includes implementation of instructional best-practices. 

Instructional Best-
Practices 

The professional development committee will select and schedule specific programming/instruction for professional and support staff 
to capitalize upon in building professional competency. 

Instructional Best-
Practices 

Programming will be delivered and attendance/completion recorded 

Committee Selection of PD 
Action Step 

• The professional development committee will identify, select, and schedule professional development programming to build teaching capacity which 
includes implementation of instructional best-practices. 

Audience 

Professional Development Committee 

Topics to be Included 

Exploration and selection of appropriate PD offerings to address instructional best-practices  

Evidence of Learning 

A list of appropriate PD offerings will be developed and used to create a PD schedule for each school year. 

Lead Person/Position Anticipated Start Anticipated Completion 

Superintendent, Building and Department Supervisors  2026-07-01 2029-06-29 

Learning Format 
Type of Activities Frequency 

Other                                                         Three times yearly with the first meeting in July of each school year. 

Observation and Practice Framework Met in this Plan 

• 4e: Growing and Developing Professionally 

This Step Meets the Requirements of State Required Trainings 

 

Development of PD Schedule 
Action Step 

• The professional development committee will select and schedule specific programming/instruction for professional and support staff to capitalize upon 
in building professional competency. 
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Audience 

Professional Development Committee 

Topics to be Included 

Development of a comprehensive professional development schedule which includes instructional sessions that address instructional best-practices 

Evidence of Learning 

There will be a completed schedule which will be utilized to guide professional development activities and opportunities. 

Lead Person/Position Anticipated Start Anticipated Completion 

Superintendent, Principals, and Special Education Director 2026-07-01 2029-06-29 

Learning Format 
Type of Activities Frequency 

Collaborative curriculum development                                                         Three times per year 

Observation and Practice Framework Met in this Plan 

• 4e: Growing and Developing Professionally 
• 1a: Demonstrating Knowledge of Content and Pedagogy 

This Step Meets the Requirements of State Required Trainings 

 

PD Schedule Implementation 
Action Step 

• Programming will be delivered and attendance/completion recorded 

Audience 

Classroom Staff 

Topics to be Included 

Instructional Best-Practices 

Evidence of Learning 

Implementation of best-practices in lessons delivered within the classroom 

Lead Person/Position Anticipated Start Anticipated Completion 

Teachers/Building and Department Supervisors 2026-08-19 2029-06-01 

Learning Format 
Type of Activities Frequency 

Conference                                                         6 times per year on in-service dates 

Observation and Practice Framework Met in this Plan 

• 4e: Growing and Developing Professionally 
• 1d: Demonstrating Knowledge of Resources 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
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This Step Meets the Requirements of State Required Trainings 
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Communications Activities 

Delivery and Recording of PD 

Action Step Audience 
Topics to be 
Included 

Type of 
Communication 

Anticipated Timeline 
Start Date 

Anticipated Timeline 
Completion Date 

• Programming will be delivered and 
attendance/completion recorded 

Instructional 
Staff 

Professional 
Development Activities 

Building/Department 
Supervisors 

08/19/2026 06/01/2029 

Communications 

Type of Communication Frequency 

Presentation Each in-service date 
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